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Vivek Chaudhary: Good Morning Dear shareholders. I, Vivek Chaudhary, Company Secretary
of HEG Limited, participating from Noida, welcome you all to the 50t» Annual General Meeting
(“AGM”) of the Company.

As as you are aware that in view of the COVID-19 pandemic in the last couple of years and still
continuing and pursuant to MCA & SEBI circulars, the AGM is being held through VC/OAVM
facility provided by NSDL without the physical presence of the members at the venue. The venue
of the AGM shall be deemed to be the Registered Office of the Company at Mandideep (Near
Bhopal) District Raisen- 462 046, Madhya Pradesh.

Now I request all the Directors, Group CFO, CFO, Statutory Auditor & Secretarial Auditor to say
their name & place from where they are participating. Over to our Chairman Shri Ravi
Jhunjhunwala Ji.

Ravi Jhunjhunwala: I am Ravi Jhunjhunwala, Chairman, Managing Director and CEO, Member
of Stakeholder Relationship Committee and also the Chairman of CSR Committee of the
Company. I am participating from my office in Noida.Thank you.

Riju ji has not joined us now. Next move to Dr. Kamal Gupta ji. He's mute. Gupta ji you are on
mute.

Dr. Kamal Gupta: I am Dr. Kamal Gupta, Independent Director of the Company. I am also the
Chairman of the Nomination and Remuneration Committee, Member of Audit Committee and
Stakeholders Relationship Committee. I am participating in this Annual General Meeting from
my residence in Noida.

Vivek Chaudhary: Thank you. Over to S.C Mehta ji.

Satish Chand Mehta: I am Satish Chand Mehta, Independent Director of the Company,
Chairman of Audit committee and Member of CSR Committee of the Company. I am
participating form my residence in Jaipur. Thank you.

Vivek Chaudhary: Thank you, Sir. Over to a Shekhar ji.
Ravi Jhunjhunwala: Shekhar is traveling.

Vivek Chaudhary: Then we move to Mr. Davinder Kumar Chugh ji.



Davinder Kumar Chugh: Good morning. This is Davinder Kumar Chugh, Independent Director
of the Company and Member of Audit Committee, Nominations and Remuneration Committee
and Stakeholders Relationship Committee. I'm participating from Dubai. Thank You.

Vivek Chaudhary: I think Shekhar ji have joined. Shekhar ji please say your name.

Shekhar Agarwal: Good morning. My name is Shekhar Agarwal, Director and Member of the
Audit Committee and I am participating in this meeting from my textile plant near Indore. Thank
You.

Vivek Chaudhary: I think Riju ji also has been joined.

Riju Jhunjhunwala: I am Riju Jhunjhunwala, Vice Chairman of the Company and Chairman of
Stakeholders Relationship Committee. I am joining this meeting from my home at Friends
Colony, New Delhi. Thank you.

Vivek Chaudhary: Over to Jayant Davar ji.

Jayant Davar: Good Morning this is Jayant Davar, Independent Director and I am participating
from Gurugram. Thank you.

Vivek Chaudhary: Over to Vinita ji.

Vinita Singhania: Good Morning this is Vinita Singhania, Director and Member of CSR
Committee participating from Delhi. Thank you.

Vivek Chaudhary: Over to Ramni Nirula ji.
Ramni Nirula: Is that OK now? Can you hear me?

Ramni Narula joining this meeting from my residence in New Delhi. I am an Independent
Director on the Board of HEG Limited and a Member of the NRC Committee. Thank you.

Manish Gulati: Good morning everyone. I am Manish Gulati, Executive Director of the Company
and I am participating from Company’s plant in Mandideep, near Bhopal. Thank you.

Vivek Chaudhary: Over to Ajmera ji.

O.P Ajmera: Good morning. I am O.P Ajmera, Group CFO, participating from Noida office.
Thank you.

Vivek Chaudhary: Over to Gulshan.

Gulshan Kumar Sakhuja: Good Morning Everyone. I Gulshan Kumar Sakhuja, CFO
participating from Noida office. Thank you.

Vivek Chaudhary: Over to Sanjiv Mohan ji.

Sanjiv Mohan: Good morning. I am Sanjiv Mohan representing SCV & Co. LLP, Statutory
Auditor of the Company and I am participating in this meeting from Ludhiana. Thank you.

Vivek Chaudhary: Over to Saket ji.



Saket Sharma: Good morning. I Saket Sharma, partner of GSK & Associates representing
Secretarial Auditor of the Company as well as Scrutinizer appointed to scrutinize the remote
e-voting process and voting at Annual General Meeting in a fair and transparent manner and
participating from Kanpur.

Vivek Chaudhary: Thank you, Sir. Thank you all the Directors and Panelist. In compliance of the
provision of the Companies Act, 2013, Secretarial Standard- 2 and SEBI (LODR) Regulations,
2015, the remote e-voting was provided by the Company starting from Sunday, 28t August, 2022
at 9:00 AM (IST) and ended on Wednesday, 31st August, 2022 at 5:00 PM (IST). The Company is
also providing e-voting facility during the proceeding of the AGM to enable the members to cast
their vote who have not done through remote e-voting.

Member may note that all the documents referred to in the accompanying notice and explanatory
statements is available for inspection during the annual general meeting.

The Register of Directors and Key Managerial Personnel and their Shareholding maintained
under Section 170 of the Companies Act, 2013, the Register of the Contract or Arrangement in
which Directors are interested under Section 189 of the Companies Act, 2013, is available for
inspection during the AGM. Members may note that pursuant to provisions of Article of
Association of the Company, our Chairman Shri Ravi Jhunjhunwala, Chairperson of the Board,
shall preside as Chairperson at every general meeting of the Company.

Now, I request our Chairman to kindly Chair the meeting and start the formal proceeding of the
meeting. Thank you. Over to Shri Ravi Jhunjhunwala Ji.

Ravi Jhunjhunwala, Chairman

Thank you, Vivek, and good morning, ladies and gentlemen. A very warm welcome to everyone
present today at the 50th annual general meeting of your Company. I hope you and your loved
ones are all well and safe.

Since the requisite quorum is present, I declare the meeting as open.

It is a pleasure to share my thoughts through this narrative as India has set a firm footing on the
path of progressive development.

FY22 in retrospect

A rapid increase in industrial activity across the globe contributed to higher-than-expected
demand for steel and steel products all over the world. Let me throw in some numbers to put the
trend in proper perspective.

In calendar year 2021, excluding China, the top 10 steel producing countries increased their steel
production by about 13% over 2020. Large steel producing countries like the US, Japan, Germany
increased their steel production by 18.3%, 15.7% and 12.3% respectively. We have not seen
double-digit increases of this kind for quite some time now.

This jump in steel production was primarily due to China’s unwavering focus on reducing carbon
emissions. In keeping with this resolve, the world’s largest steel producer has shut down its



highly polluting Blast Furnace capacities to the tune of 125-150 Mn mt between 2015 and 2017. As
a result, steel exports from China plummeted from about 115 Mn mt in 2016 to about 55 Mn mt
in 2020. Subdued steel exports continued through 2021 and in the first 4 months of 2022. The
resultant vacuum allowed other steel producers across the world to produce more steel.
Interestingly, world over about 45-47% of steel is produced through the Electric Arc Furnace route
which uses our products.

As a logical fallout, demand for our products increased. We achieved highest ever production
and sales. Our topline grew by 75% over the previous year. The EBITDA jumped from Rs. 54
crore in FY21 to Rs. 607 crore in FY22 and we registered a turnaround at the bottomline - from a
net loss of Rs. 25 crore in FY21 we earned a net profit of Rs. 391 crore in FY22.

Our stellar performance happened to coincide with the 50th year of our illustrious business
journey. I'm very proud of our entire team at HEG, past and present, who left no stone unturned
to bringing HEG to where it is currently standing.

FY23 and beyond

After a momentous FY22, we have stepped into and exciting phase in our business journey. I am
optimistic of our future owing to what I am able to visualise.

Globally, the decarbonisation trend is expected to pan out steadily and gain momentum over the
next few decades - as developed economies have pledged to transition to the Net Zero (carbon
emission) zone by 2050.

Since steel making through the blast-furnace route is considered high polluting, there will be a
replacement of these assets with greener technologies. Currently, the EAF technology appears to
be the preferred route. This structural change is already transpiring in some advanced economies.

In recent times, there have been a flurry of announcements that large global steel companies,
especially in US & Europe plan to establish new EAF capacities cumulating to about 25-30 million
mt which should be commissioned in the next few years.

I also expect more EAF capacities to be announced in future.

In India too, the continued thrust on infrastructure creation and rapid industrialisation through
large budgetary allocations and investment-friendly policies indicates the sustained focus of the
Government in positioning India as a manufacturing hub for the world. It suggests that steel
demand in India too would move northward.

All this points to one reality. Demand for graphite electrodes is expected to rise at a healthy uptick
over the medium-term. While the demand scenario appears to be interesting, the supply-side
ecosystem could be constrained as no western player has announced plans to increase their
graphite electrode manufacturing capacity in the near future. Except one. HEG.

We had announced our 20,000 TPA capacity augmentation program in 2019. Currently, our new
capacity is at an advanced stage of completion and should commence operations in early 2023.
We are in the right place, at the right time to ride the opportunity wave - additional volumes



coupled with healthy realisation. Moreover, if others global graphite electrode manufacturers
also follow suit, it would take them about 3-4 years to commission their new capacity. It appears
that we have a long runway.

I must appreciate the untiring efforts of the entire team, especially during the last two COVID
years to make sure that we attain our targeted commissioning of the expanded capacity, more or
less within the time period that we originally announced.

We have spent Rs. 800 crore up to March 31, 2022. We will invest the balance Rs. 400 crore in the
current year. This is all being funded through internal accruals.

With our five-decade experience in electrode manufacturing, our well established quality, and
local representation, we expect to emerge as a supplier of choice to all our global and Indian
customers.

In closing, I thank my colleagues on the Board for their continued guidance in charting the
Company’s blueprint. I thank our business partners, financial institutions, government agencies
all other stakeholders who have journeyed with us this far. We value your association and solicit
your co-operation going forward. I also place on record my sincere appreciation to all our
shareholders for their continued confidence and support.

Stay safe. Thank you.

Ravi Jhunjhunwala, Chairman: Notice of AGM dated 12t July, 2022, Report of Board of Directors
and the Financial Statements for the financial year 2021-22 are taking as read as the same had
already been sent to all the Members. There were no qualification in the Auditor’s Report and the
Report of Secretarial Auditor of the Company and accordingly they were not required to be read.

The Company has received requests from few members to register them as speakers at the
meeting. Accordingly, the floor is open for these Members to ask questions or express their views.

Speaker Shareholders are requested to kindly limit their speech to maximum of 3 minutes.
Members can also post there views or questions through the chat box facility. If any member faces
any technical issue, kindly contact the helpline numbers of NSDL as provided in the Notice of
AGM.

Members are also requested to keep their questions brief and specific. The Company reserves the
right to restrict the number of questions and number of speakers, as appropriate for smooth
conduct of the AGM.

I would like to highlight to the speakers that when I take your name, your mic will be open by
the moderator of this meeting. You will have to also unmute mic from your end and express your
views or ask questions.

Firstly, I invite Ms. Celestine Elizabeth Mascarenhas who was registered herself as a speaker to
express her views and ask a question. We'll wait for one minute and then we'll move forward to
the next speaker. Thank you.

Celestine Elizabeth Mascarenhas: Hello, am I audible?



Ravi Jhunjhunwala, Chairman: Yeah, you are. You are very much audible.

Celestine Elizabeth Mascarenhas: Thank you. Respected Chairman, MD & CEO, Ravi
Jhunjhunwala; Vice Chairman, Riju Jhunjhunwala and other Board Members, my fellow
shareholders who are attending this meeting through Video Conferencing.

I am Ms. C E Mascarenhas. I am attending this meeting from Mumbai.

First of all, I thank the Company Secretary, Mr. Vivek Chaudhary and his team for sending me
an annual report and also registering me as a speaker and giving me this platform to speak. I am
really impressed by the backdrop which is there behind Vivek Chaudhary, proud to be Indian,
privileged to be global. So this is 50 years completed. So I am really proud of this Company and
I know we are at the right place and at the right time.

Now I go to the annual report, this time annual report is very good. It has run through from the
beginning or pictures given. It is really appreciable. I thank the team for doing such a big job and
at the time same and adhering to all the norms of Corporate Governance.

Our revenues are up, PBT, PAT is up. Last year it was loss. Now this year EPS has also gone up.
This time it is 101.20 as against loss last year. Dividend is 40 rupees is definitely very good but
since it is 50 years I would have felt little better if it is *50 i.e 50 years, 350. Anyway, that's left to
the Board to decide, but here I would make one suggestion Sir, as this is 50 years. What about
splitting the shares and making it affordable and liquid to more shareholders and it will amount
for those who are holding already, it commands to mini bonus also, I just make my suggestion.

I appreciate the CSR work done and also ESG initiatives taken. Here I would like to ask you, have
you gone for the rating of the ESG? and if done, then what is our ratings for and who is a rating
agency? The carbon have be reduced and by how much this year footprints. Carbon footprints.
And when our company has plans to make it zero carbon prints?

Now my questions/queries, what is the market share in electrodes sector? How much margins
we are getting? We have 2 thermal power plants and one hydroelectric power facility. Any
replacement of thermal or hydro with other sorts of fuel, solar, wind or future green energy, next
one our plans expansion is going on full stream. And the expansion will be completed by
December 22. What is the capital utilization now at present? Then next one is where the demand
in steel is? Where is more steel sector or EAF steel sector? Just now, Chairman said the Tata Steel
is expanding, so can we think of getting some orders from Tata Steel? Next is how much or what
effect is of geopolitical issue on our margin like supply chain, logistics bottlenecks, rising oil
prices, also rising interest due to inflation, etc. How do we de-risk and working to handle these
issues.

Now as 50 years are over. Which was not digital. Now we are more in the digital era. Next 50
years will be more and more going for digital. So what is our road map keeping this in mind for
the next 5 years regarding Capex as it is this expansion of the plan from internal accrual, so I just
ask you what will be with the Capex for organic, organic somewhat we have done still further we
may think of expanding or inorganic growth by acquisition.



Lastly, I support all the resolutions. I wish my company all the best and moreover, I wish you
and all very good health, as I can understand that health is wealth. You know, COVID has taught
us many things, so COVID and I really like the slogan. Which is given in our annual report in the
right place at the right time.

So we are at the right right place and we are at the right time with this Thank you so much. May
our Company grow in strength to strength. Thank you and wish all the best. Namaskar.

Ravi Jhunjhunwala: Thank you Ms. Celestine.
I mean, you have asked at least 15 to 20 questions, so I'll pick up the 3-4 of the main ones.

You spoke about thermal and hydro. We have closed down our own thermal operations because
of carbon footprints and all that. We are still running our own hydro plant which is 100% green
and we are fully depending on the Madhya Pradesh Electricity board. So whatever is there mix
of green or non green power, we are dependent on that.

We have been maintaining a very steady ratio between 30 to 40% in terms of payout ratio. We
have not deviated from that except for couple of years when we could not be declared any
dividend. So we are still maintaining that ratio of about 40% last year.

Our expansion is going on as per the schedule as I said, we are very proud of my team that despite
very difficult circumstances that we have all gone through because of covid, we seem to be more
or less on time. While announcing expansion, we had said that it will be ready by end of this year
and some of the processes have already started as of now as we speak and by January- February
of next year, we are pretty confident as of now that all the processes will be completed and our
expansion would have been completed by then.

As I already explained in my speech, we've spent about 800 crores till now, will spend another
400 crores. Our initial budget also was 1200 crores, so they are within the budget that we
announced.

As I said earlier, electric arc furnace is the preferred route. It is a route for the future. The carbon
footprint of electric arc furnace steel versus blast furnaces. This is just about 25 to 30%.

And all over the world, as this at this realization is turning the world over, people are now going
more and more into electrical arc furnaces.

And as I said that for the time being except our expansion, nobody has announced anymore
expansion in the capacity.

So that is what I want and what we meant when it will be carried, that slogan at the right place
at the right time.

Tata Steel, you said, of course, I mean they, they're, our major customers in India and abroad.

See the geopolitical situation. I'm sure some of our other Members will talk about it.



We've started seeing the pinch, a lot of industry started seeing with this about 6-8 months, 10
months ago, but steel and aluminium, all the metal has already started seeing that pinch. And we
are obviously part of this cycle.

And so but we are pretty sure that it's a very short term thing and more than more electric arc
furnaces are coming up and we we should be able to sell all our production as soon as we start
producing next year.

So I think more or less I have covered everything that you wanted you to answer.

So with that, I will now invite Shri Krishanlal Chadha or Chetan Chadha who was also registered
himself as a speaker to express his views. Mr. Chadha.

So let's go to the next one will come back to Mr. Chadha. If he joined us later, the next speaker is
Shripal Singh Mohnot.

Krishan Lal Chadha: Hello, hello? Ha ji Krishnalal here. Can you hear me?

Thank you, Sir. Thank you, Sir. Aapke panelist mode se normal mode me aane 15 second lag
gaya. Thank you, Sir. No problem, Sir, can you hear?

Ravi Jhunjhunwala: Yeah, we can here you.

Krishan Lal Chadha: Thank you sir for giving me the opportunity to join with you. Sir this is our

Golden Jubilee year. 50th yearﬁ%ﬂ%ﬂ%ﬁ@ﬂ@% aﬁvsﬂ%mﬁmﬁaﬁ@fﬂaﬁw 3R
30 oft AR Biesd ot +ft 31 dRft & W U S gU §, 3 YaH] W HRaT § SR THersR Jfthed)
N BT Y=aTe BT g [ore i Gl 30k 1Y SIS o1 39 A1 Hit JieT fam $iR 3o g3 3udh Iq1y
TG & Wil faar|

HE 3T 3iTd Jod Ugd ol T 84 1,00,000 fHiferas Hifews o &t R oM &1 durl & 81 39 g
1t T SIS DI HIHT Y=TATE HAT § IR 39 I1d I SHIG HAT g 10 oI aRlh o ARE SR B A
B9 IR & 39 ITd 2391,00,00,000 & Ufthe TR AT WS §U B | A T HTh! dgd g 3lahe dib
foamar g g am A1

3R frg I q 3 aral &1 I1el H gARTASHY ©F Sl & IS9P IR T UIST 91 319 §ari | 99 af iH
F 1 g1 § foh ToRe B1Sd SR &1 WiF 9¢ W HISd STY YIIE I AT ¢H WH 81 Sl § i S99
Ta-HE Sed ST §, Ta-HE B =18 UITerdt 3T Sl & | CHITSTIet & 3iax 3 dorsl 3T St ©, A
318 i o1 31t U 2 1l 67 S ASHY i 3, 91 ST § prgfelkar 0 &) g aren |

0 3P 3R it g1 T 3T 31T B fobg R J Wit efaferct o ST Tam o forg SR o a3y
IRA IR T 3T IR T NST T I | ST b 3 saal B, 75 398 P HUR 3MSIE! BT IHd AR B
390 gURY BUT Hi i a8 J IRTeH PR 31U+ TR SISy B! T Rale o Jobdl 82 i 39
T B gHRT S ST § af 3MTS fid 2101 8| Afd1 S8l b 8H dividend 39 & a1 9gd &1 &4 faa
21 AAoie 3 @ 3 o A AR § W A H A HH 1S B U W 33T & IR U el A &1 gH
TS 3 MU Sl a1 38 & ol BH I HH 350 BT U W fSIIST o 8IH1 AT a8 Ueb <1 A1y
3R TRT Board ¥ T 1t Reee § & oI SRESMTS T §H B3 3T U=t & Rmfe e Reve S1d &
75 BXP O SR FATIR & dl 3R o M & Y UF D3 coin 3G B Tdhd g o1 75 3R 81, TR




3 HT 3 Herd +f 81 8iR 250 BT §ARY 50 TAGERY +t 81 A 37 Hvee—t # g9 3o forar ot
T 8, fSa T 4t shareholder €, 37 T T Sl ATe) & dR TR 3R A UH  coin WAZS BRI,
o gre 4t U a1 o+ X8, Fifor TR aTe; gH fofaT Xe T | U ot 3 S =nfeu, =t X |

AferT S T @i=1 2 a1c € & g HU- A Hf e THEERt O TaHHe 9 T 31ydd dd o1 Bt
HER) & B eIRM TR & Th Tgd BT HTH BT 6 Al 39D SWR H §1S B! $© e I1gy o1
for e 1o Y GH 31U 31T B TP B2 Yabdl ¢ | a1 b 1AINAT 3R ARSI 91 & Il 1T ol gl
T § b SR &5 3 A TieH &) e 1 ¥ df 59 9t & T1ead 4 gisfes TSid &1 &
IR T R Iidh | arfel ot off IR Iy 3uA oRes SHifthy I g1 Ugd Tabar| i a 39 ait &
AT Y 317 Y TSHR U S ForRg § 3R S S 1Y B0 egRH ¢ a1 S SIRI 34 b, i
39 IRt 7 g fen o € &1 89 forg adie @ om0 ) ol Wbl © SR b adis | ammush a1y
IS T & | 5Tl aob W H U J 1 91 T X1 § 1 oTal 3 S 87 mask ITRE & TR H 3949 & dR
TR W I g9 Sl AR [SReeRA § 39 3iex ft onaft aicRyt=e oR Wavd & adifeh ds @l = 84
31§ B ARG I dig PR 4T fd R a1 981 31 g1 gof <t 89 [ e ol &
IR O mask i filee 1 3AR g0 dfed § d 399 o 89RY U=t & yHieH # agd Jeradl fiadt §
@ ol T 5 3BT TR ¢ | SHP TR | 1} AT o ThelT 5 | TTh1 B Afohest [SUICHE &7 307 A&
St &1 ot egaTe FHRAT ATg forgia g 3MTadh I & fATe i ergd e & forg fefes oft Ot faan
T 3R I Site- & fore g Regex off faan| 37T 9gd 9gd ¥=Iaig axdl g, I g IR, I& g 4t
7= ¢ e it et SiiuiRegfadt 3iik It H Ygaret U o1 818 oidt & forg +ft Repee <) off, oY oft
T2 oot Refia g8 31 ¥ IR, ¥ g 91 7|

Ravi Jhunjhunwala: &% g TgIeh | O 31U FAT 81T T U8A question & STaTd § Faman oT
TRIRM §ART fSepd GHT ¥ 90 6T 8 | T8 NIRRT ieRe! 91d 81 71U § 3R S 91! $o § Y 3ATd
I TR T T SURT TRO=M Peat! e g1 ST 3R faifeferd RgueE, o &2 ot
Hite T8 R ThdT g, T 3T df 3R 37 ¢ 3¢ WY U ¢ J3< <A, TF 318 I, Jafacdhd 3h
Furnance 39! JU IRI g1 H 81 %81 ¢ 1 fUaa 15-20 e H UgeH R 80 <1 8 | HiId Hiid 25 9
30 fiifero & % -TU gafde s BRI i 818 § darss | 3o i ere 3 wed &1 71 S
3RS 2l gTS FAfera o1 1 S THe fham & St g TTell & o1G 3ot Iet HATIST 3L § BT o
Y Zaifdeds o SiR S feare & g ot A 3 feRyem foram Ut ok o9 3 e WH oY i Hte
1,00,000 T & SMHUN Ugd S| & 9cs o1 RITTa dTone Wic g S| 3ol off g7 ot Fai € &
doRe df 8 8, o RivTa droiee 81 ST a8 ARE 3-¥ T <A | 3UHT off 139 3IRE &1 3 J 9gd
3T FOITH © A 39H gH TR 31| U8 R Y fefaes o1 o Jarel § 390 gaR Ui 3t o e © |
| am sure RIS TS SHR 3MTUP 1Y JST AT 8| T Y 31 & 3R 9 g T 30-40 TRAC payout
Y2 DI TP Y3TIT Uiert o1 T & 9gd 1al o Y g1 Hed B I8 &1 39 Ira Ht 3mue 3ar ghm
B9 35 40 & diid H FHRT USHTIC ¥4I 81 8 TS BIupeil Hfe o 31 TR Sifed ¥ob g =rgr oft|

I'll now invite Shripal Singh Mohnot. Who has also registered himself as a speaker.

Shripal Singh Mohnot : 34 MBI gAaur Q% %’, qr?
Ravi Jhunjhunwala: gIon, WI



Shripal Singh Mohnot : & $fiurd Rig Tg-Id, TSI gRATON J 1d T § IR MY Jadh! TG Yo
TR TAWHR 3MTeRui JoRE UTed, THS! W15 Sal UTed 31U I & SRR H Hu-l 3 3Hed 50
T B Tgd S dRad! B g | $HP o H MU 3R 3T TR IS &1 95 9gd 9UTS T gl Huit
&1 X0l SRich Ud aUT HRA & 3Yd Heloid o S(a¥R WR 31T Jah! IUT Hu-1 & Tt Heareal o oft
YT AT §1 37 T BT qUT ¥ HUT Wof SRt ud T7 I § 1 31T HR & T off &1 9o
feforea sfean, Ao 37 Sfsar ST 99 ST GFeH HR @ B 3P 3= A 3R U= Bt
IoT8 F HU FRAR e TY TR 3T SRR 81 FAe AR TR HUAT 9 g Rl W e [daR
H3 1 I & iR & g S AT Irell H fAAR &1 o1 & faRaR I FdTS aT Uoht &1 SaaRil B
BN

3R M3 § b wiasr & +ft wolln difga) #1961 & gRI IR | 398 a1 1, 4 B gard gl
8, Sl HU-l Bt oeIfd § 9gd 981 TN 8NN 31U 381 U1, Y sh Wied 3R Hu-t Yopet urgd
A fircTes St ot @bt Sl Rffe &l Aofed fRufa & ugan 8 €, 37 farg oft # SmuR ad el |
BT Yshes! THT W balance sheet aur e Holl, 3T forg 1 & ST STUR SJad BRAT§ | 3P
T 3 TR ST A fe=i fora € d 3 forg ot ST SR o AT § | U bl Xqut SR ud
IR 310 Thaest fafSie &t STawiT & of A H YT BRI T 3wk gHRIT A6 X | 51 fgg, 519 YRd|

Ravi Jhunjhunwala: Thank you Shripal Singh ji. Dhanyavad.

I'll now like now to invite Shri Vinod Motilal Agarwal who has registered himself as a speaker.
Vinod Motilal Agarwal: Hello.
Ravi Jhunjhunwala: Ha boliye boliye Vinod ji.

Vinod Motilal Agarwal: Respected Ravi Jhunjhunwala ji, Chairman, Managing Director & CEO;
Executive Director, Manish Gulati ji; CFO, Gulshan Kumar Sukhuja ji; CS Vivek Chaudhary ji.

Good morning and regards to everyone, I'm Vinod Agarwal speaking from Mumbai, sir I have
voted for all the 8 resolution to be passed in today's AGM.

Sir 1 or 2 my query sir. The revenue of company over 2281 crores 75% higher than the previous
year and out of this 2281 crore top line we exported 65% of our products to 35 countries, so we
are good Net foreign exchange earner, then the foreign exchange outgoer and the PAT was 391
crores and the margin was 17%.

17% margin, PAT Margin is a very good thing for any company, Sir. Most of the companies in
production and industrial company have less than 10% PAT margin.

Our company having 17% PAT margin is very good and healthy sign sir, the EPS was it 101 any
given on dividend of %40 on a face value of 10, Sir, I think it is a good enough subway. As the
other speaker said, 350 would have been better things, Sir.

Sir we are virtually a debt free company, Sir. We have a zero long term debt and even as a short
term debt is about 660 crores against that we have got reserves in cash and cash balance reserves
also, so virtually debt free, Sir.



Sir, last bonus. I think she was announced in 1994, I think so. This was the Golden Jubilee. This
was the perfect time for you to announce a bonus. You have not done so you may consider this
within the Golden Jubilee year. And if you could, it would be grateful Sir. I also requested the
management to look on to the financial pages in the annual report after pages 112. So if you have
the annual report in front of you, just open the page annual 112 if you could.

Sir the printing out there is so light for the figures you cannot read them. Sorry it's such a strain
on the eye sir. You cannot read those figures it is so light, the contrast is not right, it would be
better served, if the contrast is better for the future.

Our plant is the world single largest facility for graphite electrodes. Certain on this last year in
the previous years Electrodes produced in China were affected due to pollution isues. Sir, when
are we in the medium term likely to face those pollution issues for producing electrodes?

Because China had restrictions on producing electrodes due to, you know, pollution issues out
there, sir are we likely to have those kind of issues in the medium term?

Sir, this is my small query Sir.

Sir metal, prices last year were at a peak. Now they are softening and when the metal prices are
high then the relations are high for the metal company they will buy Electrodes are good prices,
Sir. We had a peak period about a year ago, Sir. A Year or 6 months ago, Sir. Now metal prices
are softening, Sir. Are we likely to have that same kind of price realizations and margin that we
enjoyed about a year ago or 6 months ago. This is my small query with you.

One second, Sir. Sir we have done our capacity expansion by 25% from 80,000 ton to 1 lakh ton.
That is to internal accruals. This is very good sign sir we are still not taking debt in our books. At
800 crores already spent and 400 crores will be spent in this this year and the world is moving
towards blasted out of large bonus into electric arc furnaces, which is a good thing and a good
sweet spot for our company. And as you said that the company at the right time, right thing, the
right place it. To expand the capacity, I'm sure we will have better results in the coming year, Sir.
OK. Signing off Vinod Agarwal from Mumbai, wish the company all the best. The company
remain healthy and debt free and keep on expanding, Sir. Thank you. Signing off Vinod Agarwal.

Ravi Jhunjhunwala: Thank you. Thank you, Vinod ji. Your observation is absolutely correct. We
have been, we've maintained our 65% export realization out of total sales and this is not the fluke
year. I mean in the last 20-25-30 years we have ranged between 60 to 70% of exports and we will,
will maintain the same ratio going forward. You spoke about China and pollution. See, first of
all, see China. We don't compete with China in most of the products. There's a very small segment
of very low quality product that we also produce.

In 75-80% of our production, we don't compete with China at all. As far as pollution aspect is
concerned, we are meeting all the all the normes, all the regulations and our pollution is not more
than what other similar companies do in Japan or in America or anywhere else.
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What we have seen in the last 2-3 quarters we are not seeing in next 2-3 quarters. Which is obvious
all the problems that we are everybody facing and specially with the serious problem of power
and gas prices in Europe and America. Jo Impact sab par hoga har product pe hoga vo ham par
bhi hoga. Ham obviously achutt nahi reh sakte.

So with that I'll now like to invite our next speaker who is Ankur ji. Ankur Chanda.
Ankur Chanda: Am I audible sir?
Ravi Jhunjhunwala: Haan ji. Bilkul.

Ankur Chanda: Good afternoon sir. Sir I just want to say that our corporate governance is too
good.
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Ravi Jhunjhunwala: Thank you Ankur ji. Thank you. I'll now invite Shri Manoj Gupta.
Manoj Kumar Gupta: Hello. Good afternoon respected chairman.
Ravi Jhunjhunwala: Good afternoon Manoj ji.

Manoj Kumar Gupta: Good afternoon, respected Chairman, Board of Directors, fellow
shareholders. My name is Manoj Kumar Gupta. I'm equity Schroeder of HEG Limited. Namaskar.

First of all, I thanks to you and your vote for the best and excellent results for the year 2021-22 in
this deprive and and and in this several global and internal challenges.

And thanks for your dividend that we are paying a good dividend maybe people can see you pay
1000%, 600%. But in this deprived market, in this global challenges, you are paying the 400%
dividend good that you are continue and in your opening remarks and in your reply to the
investors you have mentioned that you your policies from last several years to pay that 35 to 40%
dividend to the investors.

It's a good sign there. We investors ask the promoter, that's what's your dividend policy and how
you will pay the dividend in future and what's your but you have announced yourself that our
policy is clear that we if we want beyond then we will pay 35% to 40%. So it's a good and I thanks
to the company secretary and his team for help us to join this meeting through VC and specially
Mr. N K Jain after got the registration he always keeps in touch with the investors to help us to
join this meeting, even that he called several times.



Future plan you have already explained and I also warm welcome Mrs. Singhania in our board.
She has vast experience about the industry and we have a great respect and regards to her, her
family of Singhania’s, but this year we have missed you in JK Lakshmi meeting, you have not
joined.

And Sir, have you any plan to split the Shares. Split of shares may consider as a mini bonus i.e
you can split the Share 1:2 or 1:5 to increase market liquidity and market capitalization and attract
the small shareholders to buy the shares of the HEG. And Sir what will be the global impact direct
or indirect? On our company through the Russia, Ukraine war and huge inflation because
inflation has gone up raw material prices has gone up 20% to 30% every raw material. So how
you face the challenge of inflation because the fuel prices has gone up, energy prices as gone up
and Unclaimed dividend before send that dividend to this investor education protection funds
sent a notice to the shareholders that they can collect their dividend from the company, because
our company secretary knows the new law and you are entire board knows the new law of
Company’s Act, 2013 if the shareholder will not encash the dividend the entire equity have to
transfer investor Education Protection fund, so a new burden will come on the company and the
investor. So before that, now it is several companies putting their name on the website. If the
investor open the website of the company they find, they find their name on the unclaimed
dividend list so they can claim their dividend from the company. Expenses, try to reduce the
more expense expenses because we try to take the positive step to reduce the expenses and
disputed cases. Several cases are running from long time and try to settle that.

And Sir one lac ton, I wish to God to company reach on this junction at early and we have a proud
that our largest customer of Tata in the country and you have just now announced that our export
is 65% of products and so that means you are fulfilling the vision of our Prime Minister to make
in India with the logo of make in India by exporting the product. China everyone is worry for
China. Two days back I was attending a meeting of other company, and their chairman says some
words about the China. Jisne failaya vo santi se bethi hai or duniya bhugat rahi hai us anjam ko
aaj bhi ham bhugat rahe hai duniya bhugat rahi hai.Aur vo aaj maje le raha hai. Par aaj uski bhi
halat kharab hai sir. Kyuki vaha dictatorship hai, censorship hai, khabare bahar nahi aa rahi hai
but aaj uske Airport bandh hai, kuch cities bandh hai.

And sir what's your plan for carbon credits? Carbon footprints. And I wish to God to give you
more success and I request you to call the AGM through VC so that PAN India investors can
attend the AGM and can see your face because it's very difficult to meet you physically, but see
your face on the video conference sir, because you are a very energetic and very great man of the
corporate sector and we can see all the directors on the VC and think about to return to the
investors on the eve of 50t years because in these contacts you should they ask Mrs. Singhania,
she always believed to return to the investor on any occasion. So you should think about the
employees and investor, how you will return to the investors and employees to keep memory in
their minds for 50th year. Thank you, Sir.

Ravi Jhunjhunwala: Thank you, Manoj ji. Thank you. I'll now invite to Shri Goutam Nandy who
has registered himself as a speaker.

Goutam Nandy: Am I clearly audible, Sir?



Ravi Jhunjhunwala: Yes sir, very clear.
Goutam Nandy: Thank you, Sir. Good afternoon and Namaskar.

Respected Chairperson, board of directors and my online fellow shareholders. Myself Goutam
Nandy of Kolkata, the city of Joy. Very old equity shareholder of HEG Limited. Sir firstly I'd like
to give thanks to your secretarial department for sending me annual report and other necessary
relevant papers through email well in advance and also thanks for connecting me in this VC
platform in a very smooth manner. So special thanks to our respected company Secretary, Mr.
Vivek Chaudhary and his whole team for rendering good services to our minority shareholders.

Sir, you are organizing your annual general meeting through video conference for the 3rd time
which is a grand success like the previous years.

Sir your annual report is very attractive and also very informative which is self explanatory. Sir
in this context I'd like to suggest. Please issue hard copy of Annual Report at least to the speaker
shareholders and please also mention the speaker’s serial number with your link though you
have provided the same in this year, so please maintain it.

Sir we are passing through a very tough and pandemic situation. COVID-19, Russia, Ukraine,
War etc, etc. Heavy company is suffering, preach. But I find in this challenging year our
company's Performance is Excellence. You are also giving very good dividend to our minority
shareholders. Sir dividend me koi chota bada nahi hota hai. Dividend dividend hi hota hai. Har
dividend ham logo ke liye ek rewaed hota hai. So thanks for your good dividend in these tough
markets scenario.

Sir, I would like to know what is your road map for the next 3 to 4 years? Sir, your CSR activities
are remarkable, so please keep it up. Sir, have you given boosted dose to your each employee of
your company? If not, please arrange immediately because they are the pillars of our company
and Abhi jo position hai situation bahut tough ho raha hai. Abhi Covid badh raha hai. Isi liye
mera suggestion hai.

Sir what about our bonus shares. We shall be very happy if you issue bonus shares to our minority
shareholders. Last bonus shares we have we got from your end in the year 1994 November 1:1
basis so we are eagerly outings. Sir now your share’s face value is 310 per share. May I know is
there any plan for stocks split up into %5 or 32 or X1, please tell us. Sir, I'm very happy to be a
shareholder of your company and I am very hopeful towards the prospect. I have full trust with
our strong management sir. And so I wholeheartedly support your all resolutions though I have
already casted in my to my e-voting not only me, along with my family. Obviously in favor of
you, Sir. I'm very happy with your company.

Sir nothing to say more today. Looking forward with a positive outlook towards our company
with higher profit margin, handsome dividend, 1:1 bonus and return, Sir. May God bless you,
Sir. Stay safe, stay healthy. Thank you very much, Sir.

Ravi Jhunjhunwala: Thank you Mr. Nandy. Most of our employees have got booster dose. We
had organized on 2-3 occasions when in one single day we were able to do 800 to 900 doses, 2-3
times. The bonus, Split and special dividend and everything that you spoke about, everybody is



is listening to you, the whole board is in front of you. I'm sure we'll talk about it at the proper
appropriate time.

So with this, I thank all the all those 6-7 shareholders who registered themselves, who spoke and
with this let me go to the next next item on the agenda.

Thank you shareholders for are asking very insightful questions and making your own
suggestions in this virtual AGM. I would now like to take out items as set out in the notice
convening the meeting.

Members may note that e-voting module for voting during AGM is active now.

With your permission, the first item for your consideration is to adopt the Audited Financial
Statements of the Company for the financial year ended 31st March 2022, the reports of the Board
of Directors and Auditors there on an Audited Consolidated Financial Statements of the
Company for the financial year ended 31st March 2022 and the reports of the Auditors, there on.

This resolution is placed before the meeting to be passed as an Ordinary Resolution.

The second item for your consideration is to declare a final dividend of 340 per share of the face
value of 10 each for the financial year 2021-22.

The resolution is placed before the meeting to be passed as an Ordinary Resolution.

The third item for your consideration is to appoint a director in place of Shri Manish Gulati
(holding DIN: 08697512), who retires by rotation in terms of section 152(6) of the Companies Act,
2013, and being eligible, offers himself for the appointment.

This resolution is placed before the meeting to be passed as an Ordinary Resolution.

The fourth item for further consideration is to appoint director in place of Smt. Vinita Singhania
(holding DIN: 00042983) who retires by rotation in terms of section 152(6) of the Companies Act,
2013, and being eligible offers in herself for re-appointment.

The resolution is placed before the meeting to be passed in as an Ordinary Resolution.

The fifth item for your consideration is to re-appoint M/s. SCV & Co., LLP, Chartered
Accountants (Firm Registration Number: 000235N/N500089), as statutory auditors of the
Company and to fix their remuneration for the second term of 5 consecutive years.

Resolution is placed before the meeting to be passed as an Ordinary Resolution.

The sixth item for your consideration is to approve the appointment of Shri Davinder Kumar
Chugh (holding DIN: 09020244), as an Independent Director.

This resolution is placed before the meeting to be passed as a Special Resolution.

The seventh item for consideration is to approve the modification in remuneration of Shri Manish
Gulati (holding DIN: 08697512), Whole-time Director designated as Executive Director of the
Company.



The resolution is placed before the meeting to be passed as a Special Resolution.

The eighth item for your consideration is to ratify the remuneration payable to M/s. N D Birla &
Co., Cost Auditors (FRN: 000028) of the Company of the financial year 2022-23.

The resolution is placed before the meeting to be passed as an Ordinary Resolution.

Members who have not cast their vote through remote e-voting or e-voting during the
proceedings of AGM are requested to kindly vote on all these proposed resolutions with numbers
1 to 8 of the notice of AGM. The e-voting module in the AGM is already active.

The icon (EVEN number) for e-voting is available on the screen, which will redirect you on a
separate window to the e-voting portal of NSDL. The e-voting facility is active and will be closed
after 30 minutes with the conclusion of this meeting.

Members may note that the results of remote e-voting shall be downloaded by the Scrutinizer
and he would prepare his report on the same. Thereafter, he will club the remote e-voting results
with the results of the voting at AGM. The Scrutinizer shall submit his report to me and I shall
counter sign the same.

Thereafter, the combined results will be announced and displayed through the website of the
company www.hegltd.com and NSDL www.evoting.nsdl.com within 48 hours from the

conclusion of this meeting and be intimated to the stock exchanges where the securities of the
Company are listed. Further, a copy of the same shall also be placed on the notice board at the
registered office and the corporate of the company.

The combined results will be treated as part of the proceedings.

Dear Members, as advised by the scrutinizer, all members who are participating in the annual
general meeting have been given adequate time and opportunity to vote at the AGM and this
concludes the proceedings of the AGM. However, the e-voting facility will be kept open for the
next 30 minutes or so to enable shareholder to cast their votes.

Thank you all for participating in the AGM and stay safe. Thanks again.

Vivek Chaudhary: Thank you, Chairman, and thank you Board. And thank you all the
shareholder for sharing your views.

Actually we have also received message from the chat box facility which will reply accordingly
and with this the formal meeting is over. The e-voting module is on for the next 30 minutes. Thank
you. Thank you all shareholders and panelists.
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